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AsIPT embarked on
its second decade of
operation our efforts
h a v e b e e n
increasinglyrefinedto
focus onworkwithin
the criminal justice
sector. Over the last
two years we have

established ourselves as a credibleforce
with in th i s sector through the
implementationofthefirstphaseofalong
term Criminal Justice Strengthening
Project.Thissawourpreviousworkwith
the South African Police Service
expanded into an initiative with the
KwaZulu-NatalProsecutingAuthorityand
local government crime prevention
initiatives. We also published

during this period which recorded the
successes and challenges faced by a
range of community based crime
prevention projects in KwaZulu-Natal.
Thebookisnowbeingwidelyusedasa
referencework.

Owning
Safety: A Profileof CommunityInitiatives

The criminal justice sector niche was
furtheraffirmedthroughtheworkthatIPT
conductedintheeducationsectorwitha
particular focus on safety in schools. In
addition to funded programmes that
contributetothereductionofcrimeand
violencewithin theschoolenvironment,
IPTwascontractedbytheDepartmentof
Education to conduct school safety
workshopsfor400schoolrepresentatives
drawnfromacrosstheprovince.

Politicalpartyleadershipandresidentsof
theformerlyviolence-stricken Richmond
area have been at the centre of our
peacebuildingworkinruralcommunities.
IPT is in the process of establishing a

network of rural mediators from across
politicallineswhowillbearesourcetothe
community andwillassistinestablishing
mechanismsforsustainablepeacein the
Richmondarea.

Research on the relationship between
amakhosiandlocalgovernmentbecame
thefocusofanother book published by
IPT,

which was well
received and we continue to receive
requests for copies. The research was
followed bytraining and information to
local officials in the requirements and
implementation of the Administrative
JusticeAct.

Our consultancy work included a
literature review for the Dian Fossey
Gorilla Fund and an assessment of the
factors that hindered effective service
deliverywithintheDepartmentofWater
AffairsandForestry.Wealsocontributed
to the Cato Manor Development
Association's documentation project
through a paper entitled “Community
SafetyandPublicSecurity”andsupported
the activities of the Peace to the City
Campaign of the World Council of
Churches, Gun Free South Africa and
PlayingForPeace.

My thanks go to everyone who has
worked so hard to assist IPT as we've
moved wholeheartedly into our second
decade. This includes the commitment
and support of our funders, the
communities with which we work, our
Trustees and dedicated staff and the
contracted specialists who provide
expertisewithinourprojects.

Traditional Leaders:AKwaZulu-Natal
Study 1999 to 2001
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IPTisbasedinDurban,thelargestcityin
South Africa's most eastern province,
KwaZulu-Natal. Mozambique, Swaziland
and Lesotho share borders with the
province, as do the South African
provincesofMpumalanga,FreeStateand
theEasternCape.

KeyinformationaboutKwaZulu-Natal:
The land area of KwaZulu-Natal
makesup7,55%ofSouthAfrica.
21% of the population of South
Africa liveinKwaZulu-Natal.Of the
p r o v i n c e ' s p o p u l a t i o n ,
approximately 57% live in urban
areas.
KwaZulu-Natal isthefourthpoorest
provinceinSouthAfrica.
TheunemploymentrateinKwaZulu-
Natalisestimatedtobeabout40%.
ImportanturbancentresareDurban,
Pietermaritzburg, Richards Bay,
Empangeni,Estcourt,Ladysmith and
Newcastle.

Theprovincehasahistoryofpolitical
violence, which dates back to the
1980s.Inanelectionin1999thetwo
rival political parties, the African
National Congress and the Inkatha
Freedom Party, formed a coalition
government. Late in 2002 Premier
Lionel Mtshali from the Inkatha
Freedom Party formed a cabinet
consisting of his own party, the
African National Congress and the
D e m o c r a t i c A l l i a n c e . T h e
relationship between the Inkatha
Freedom Party and the African
National Congress continues to be
turbulentattimes.
Political violence in the province
doesnotclaimasmanylivesasinthe
past but crimeratescontinuetobe
high.
There is a high prevalence of
HIV/Aidsintheprovince,butprecise
figuresarecontentious.
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IPT was established inDurbanin 1990
withcorefundingfromAlusafinRichards
Bay. The original objective of the
organisationwastoprovidecross-cultural
and lifeskills workshops to youth in
segregated schools. IPT also offered
conflict resolution training for political
organisationsandcommunitiesandmany
oftheearlyinterventionswereconcerned
withpoliticalpartiescaughtintheviolent
cyclesoftheearly1990s.IPThasworked
withruralcommunitiesinKwaZulu-Natal
since1993andduringitshistoryhashad
operational officesinEmpangeni,Ulundi
and Port Shepstone to further facilitate
workinruralareas.IPTnowco-ordinates
projectsfromanofficeincentralDurban,

with trainers and facilitatorstravelling to
projectsites.

SinceitwasformedIPThasendeavoured
to remain relevant within a constantly
changingenvironment with the work of
the organisation primarily focused on
safety and security, education, peace
buildinganddemocratisation inaddition
toothersmallerfocusareas.

In 1996 IPT management realised that
whileresearch was often conducted for
funders it was not fully utilised by the
o r g a n i s a t i o n . S i n c e t h e n t h e
dissemination of research findings and
programmedatahasbeenakeyfocusof
theworkconductedbyIPT.Thisisdone
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via web-based publications, public
information briefings and morerecently,
books.

From1995to2000IPTprovidedconflict
management trainingtoallSAPS station
commissioners in theprovincefollowed
bynumerousprojectsinconjunctionwith
the SAPS and other role players, like
Business Against Crime, aimed at
improving serv ice del ivery and
supporting the transformation process
beingundertakenbytheSAPS.

Ayearlongprojectsupportedthe SAPS
Victim Empowerment project in the
EasternCapeaswellasKwaZulu-Natal.
During this time IPT prepared and
distributed maps of police areas which
providedstationdetailsanddemographic
information.Anauditofexternaltraining
services which were provided to SAPS
was conducted byIPTonbehal fo f the
provincialcommissioner.

Community policing fora received
trainingasIPTendeavouredtopromote
dialogue between the SAPS and the
community in areas that had been
disruptedbypoliticalconflict.

In 2000 IPT facilitated an exchange
between the Royal Ulster Constabulary
andtheSAPSwhichfocusedonthekey
challenges to policing in a transitional
society. This exchange pulled together
the transformation teams from the two
servicesandIPTcreatedanenvironment
for dialogue and the exchange of
experiences.

Following from IPT's early work with
schools, the organisation's first peace
education programme was launched in
1995andinvolvedtheprovisionofpeer
mediation training tonumerousschools
inKwaZulu-Natal.Highlevelsofviolence
intheprovincecontinuedtobeaconcern
and schools were the focus of much of
thisviolence.InresponsetheCommunity
Alliance for Safe Schools (Cass) was
initiatedatabriefingheldbyIPTin1997.
This alliance consisted of government,
non-government, communitybasedand
voluntary organisations. Theworkof IPT
intheeducationfieldcontinuedwhenthe
organisationwasappointedin1998toa
committee advising the Culture of
Learning, Teaching and Service (Colts)
campaignofthenationalDepartmentof
Education. The following year IPT, in
collaboration with Media in Education
Trust, launched a school teaching aid
called Peace Begins With Me which
enabled teachers to teach conflict
resolution and peacekeeping skills with
the assistance of visual aids. The
organisation also developed

, a
userfriendlyguidefor school governing
bodies, which was used nationally. A
schoolsafetypilotprojectwasinitiatedin
three schools in the Durban area in
1999/2000 and an assessment by Dr
Clive Harber from the Centre for
International Education and Research at
the University of Birmingham in the
UnitedKingdomwasmadeavailable on
IPT’s webpage. IPT also conducted a
literature review for the national
DepartmentofSafetyandSecurity,which
examinedthecultureofyouthviolencein
urbanschools in SouthAfricaandwhich
wasalsomadeavailableontheweb.

SafetyandSecurity

Education

Protecting
yourSchoolfromViolence andCrime

History continued



IPT formed a partnership with the
KwaZulu-Natal Prosecuting Authority
(KZNPA) during this periodtodevelop
and test an intervention designed to
improve institutional culture and the
deliveryofserviceswithintheKZNPA.An
initial needs assessment found the
problems thatneeded to be addressed
included racism, poor communication,
theabsenceofastrongsenseofcommon
purposeamongstaffandfewsystemsfor
internalstressmanagementandsupport.

Interventions, which included skills
development workshops, team building
initiatives, management development
training and strategic planning sessions
were provided toprosecutors based at
the High Court and the Durban
Magistrates' Court. A special emphasis
wasplacedonunitswherestresslevelsof
staff areexceptionally high, particularly
those dealing with sexual offences and
offencesperpetratedagainstchildren.

As part of this programme,aprojectto
monitor absenteeism was implemented
at the Durban Magistrates' Court. The
project reduced absenteeism amongst
prosecutors by 50% through the
integrationofhumanresources,industrial
relations, health and social services. It
assisted managers to identify poor
performance andtodevelop processes
thatpreventsickleaveandabsenteeism
frombecomingunmanageable.

This project will form the basis for an
expandedCriminalJusticeStrengthening
Projecttoberunoverthenextfiveyears.

IPTalsodocumentedcommunitybased
crime prevention initiatives in a project

conducted in 2001 and 2002 with
funding from the Open Society
FoundationforSouthAfrica.

Theprojectculminatedinthepublication
of a book entitled

. The
researchwasconductedinthecontextof
theNationalCrimePrevention Strategy,
which was adopted in 1996 as a new
approach to crime fighting in South
Africa. The strategy emphasised the
importance of community participation
in crime prevention and IPTidentifieda
need for the documentation of the
successes, challenges and scope of
community based crime prevention
initiativesthathavebeenimplementedin
KwaZulu-Natal.

Inadditiontodocumentingtheinitiatives,
IPT created simple and user friendly
guidelines forcommunitiesthatwantto
establish crime prevention initiatives or
improveoninitiativessetuppreviously.

Owning Safety: A
Profile of Community Initiatives

IPT in 2001/2002: Criminal Justice



In2001and2002IPTworkedextensively
with school management teams in 14
Durbanschoolsinanefforttocontribute
tothe reduction of crime and violence
withintheschoolenvironment.

During the early stages of the project,
which wasfundedbytheOpenSociety
Foundation for South Africa, research
established that schools believed that
they would benefit from school
management training. Primary needs
identified related to teambuilding,
motivation, planning and strategy
development and stress management
techniques.

T ra in ing workshops for s choo l
managementteamsfocusedoncreating
school improvement plans, building
school communication networks and
enhancingleadershipcapacity.

IPTdistributedregularpamphlets,which
highlighted debates on management
issuesandencourageddiscussionamong
the various bodies involved in school
safetyissues.

AprogrammeentitledCharacterBuilding
intheClassroomwasalsorunduringthis
period. It aimed to assist schools to
providelearnerswitharangeoftoolsto
helpthemchoseapathinlifethatresists
v io lence. Th i s programme w a s
implemented in three schools in the
Durbanareaandfocusedparticularlyon
core values of refraining from harming
others,helpingothers,fairnesstoalland
honesty.

Anextensionofthisprogrammewasthe
Self-esteemBuildingProgrammethatwas
pilotedinoneprimaryschoolinaneffort
tofocusonyoungerchildrenasopposed
tothecharacterbuildingprogrammethat
wasconducted in highschools.Theaim
of these programmes was to help
developtheself-esteemofjuniorprimary
learnersandtofosteraclassroomculture
of mutual respect and acceptance. IPT
believes that self-esteem helps to give
youngpeopletheconfidencetoexplore,
learn and grow, while respect and
acceptancearevitalforthedevelopment
oflearners'socialskillsandfortheirability
toco-existharmoniouslywithinadiverse
society.

IPT in 2001/2002: Safety in Education



In2001IPT,withfundingfromtheCharles
Stewart Mott Foundation, completed a
researchproject thatexamined waysfor
traditionalleadersandlocalgovernment
structures to work together to improve
the quality of life in rural communities.
The research noted that uncertainty
abouttheroleoftraditionalleadershas
contributed to tensions between
government and traditional leaders and
those who have suffered most are
residents of impoverished rura l
communities who desperately need to
b e n e f i t f r om l o c a l e c o n o m i c
development. Instead, developmenthas
beendelayedasaresultofthetensions.

Theresearch,which was published in a
book entitled

,found
that solutions to the debate about the
relationship between the two structures
neededtobeworkedoutataverylocal
level.IPTarguedthatthesolutionsshould
involve individuals from both structures
holding discussions to determine their
respectiveroleandfunctionsinaneffort
todevelopco-operativeandconstructive
relat ionships that support rura l
development.

In 2001 IPT started a programme that
focusedontrainingamakhosiinKwaZulu-
Natal. The training is concerned w i t h a
number of issues including democracy
and decision-making, the South African
Constitution, the Administrative Justice
Act, fair procedure and customary law.
This programme has promoted the
relationshipbetweenamakhosiandlocal
gove rnmen t a n d exp lo red the
complementary roles of traditional
authorities and local government with

regardstotheprovisionofservicestothe
community.

IPT launched a two-year community
based facilitators project in 2002 in
Richmond, a rural area that recently
emergedfromaperiodofintenseviolent
conflict. The project, funded by Joseph
RowntreeCharitableTrust, isfocusedon
offering new skills to build a climate of
democracy. As part of the project, 35
locally based community facilitators will
be trained in conflict resolution and
peace-buildingtoenablethemtoassistin
creating an enabling environment for
developmentandgrowth.

Traditional Leaders: A
KwaZulu-NatalStudy1999to2001

IPT in 2001/2002: Work in rural communities



During this period IPT conducted an
assessment of the factors that hindered
effective service delivery within the
Department of Water Affairs and
Forestry. This involved interviewing
almost200staffmembersandfacilitating
the strategic plan for officials from the
department.

In addition, IPT produced a research
paper on community safety and public
security in Cato Manor for the Cato
Manor Development Association. The
paperwasconcernedwithidentifyingthe
sourcesandtypesofcrimeandviolence
that emerged in Cato Manorduringthe
mid-1990s. It alsolookedatthereasons
for the risinglevel ofcrimeandviolence
and measurestaken bytheCatoManor
DevelopmentAssociationandotherrole
playerstocombatcrimeandviolenceas
wellaslessonsthatcanbelearnedfrom
the Cato Manor situation for other
projects.

IPTalsoworkedinKwaMashuandInanda
aspartoftheinitialphaseofaPresidential
P i l o t P r o g r a m m e w h i c h w a s
commissioned by the South African
PoliceService.Thephasewasconcerned
with investigatingsocial problems inthe
area in order to inform a community
based crime prevention strategy and
development programme. The report
produced provided a baseline analysis
andunderstanding oftheenvironmental
andsocialcrimepreventionconstraintsin
KwaMashuandInanda.

TheDepartmentofEducationcontracted
IPTtoconductschoolsafetyworkshopsin
Phoenix,KwaMashuand Inanda. About
400 school representatives attended
these two-day workshops and learned
how to make their schools safer
environments for both themselves and
theirpupils. IPTalsofacilitated a school

safetyseminarforabout140peoplefrom
Inanda. This gave roleplayers, including
the police, community policing forum
representatives,teachersandparents,the
opportunity to communicate with each
otheraboutschoolsafetyissues.

IPT was also contracted by the
LamontvilleHIV/AidsSupport Centre to
conduct a school safety workshop and
pa r t i c i pa t ed in the p r o v i n c i a l
interventionsofGunFreeSouthAfrica.

IPT also housed the Playing for Peace
initiativewhichcontributestosustainable
peacethroughthedevelopmentofcross
culturalsportingactivities.

IPT in 2001/2002: Consultancy Work



Trustees

Personnel and Associates

BishopRubinPhillip,whowas
enthronedastheninthBishop
ofNatalinFebruary2000,
isthechairpersonofthe
BoardofTrustees.

PaulGraham,theexecutive
directoroftheInstitutefor
DemocracyinSouthAfrica(Idasa).

SueBrittion,themanagerof
theresourceteamforthe
DiakoniaCouncilofChurches
andanactivememberofthe
AnglicanChurch.

DrDeviRajab,acounselling
psychologistandDeanofStudent
DevelopmentattheUniversity
ofNatal,Durban.

insight@ipt Books

March2001 SafeCities:
AMulti-Agency Approach
toCrimeandViolence

June2001 CrimesIhaveSeen:
TheStoryofYouth,Guns
andViolence

August2001 HIV/AidsandYouth:
ASchoolBasedResponse

April2002 Trauma:ComingOutofthe
Shadows

©2002ISBN0-620-28460-9

©2002ISBN0-620-29597-x
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Initiatives

Director:
CriminalJustice:
ResearchandEvaluation:
SchoolSafety:
LocalGovernment
CharacterBuildinginSchools:
HIV/Aids:

Administration:
Publications and Library:
TrainingAdministration:
StaffAssistant:

Associates:

Glenda Caine
IoleMatthews
ColinCollettvanRooyen
ValerieSmith

: EdmundMthuli
PattiBosmanandBashiDevnarain
ThabiKhoza

PearlMackie
NomathembaChiliza
JanineDickson
AndrewLushozi

CherylGoodenough,AnelBeekhan,
Boy Mzimela,KhayaGeorge,
MelanyBydawellandJenniIrish.

Publications

IPT in 2001/2002





27th Floor
OldMutualCentre

303 WestStreet
Durban4001
SouthAfrica

Phone:27(31)3058422
Fax: 27(31)3058420
Email: info@ipt.co.za
Web:www.ipt.co.za


