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6WHSV LQ SUDFWLFLQJ WKH VNLOO6WHSV LQ SUDFWLFLQJ WKH VNLOO

�� ,GHQWLI\ DQ HPSOR\HHnV NH\,GHQWLI\ DQ HPSOR\HHnV NH\ MRE WDVNV�MRE WDVNV� *RDO VHWWLQJ EHJLQV E\ GH�

ILQLQJ ZKDW LW LV WKDW \RX ZDQW \RXU HPSOR\HHV WR DFFRPSOLVK�

�� (VWDEOLVK VSHFLILF DQG(VWDEOLVK VSHFLILF DQG FKDOOHQJLQJ JRDOV IRU HDFK NH\ WDVN�FKDOOHQJLQJ JRDOV IRU HDFK NH\ WDVN�

,GHQWLI\ WKH OHYHO RI SHUIRUPDQFH H[SHFWHG RI HDFK HPSOR\HH� 6SHF�

LI\ WKH WDUJHW IRU WKH HPSOR\HH WR KLW�

�� 6SHFLI\ WKH6SHFLI\ WKH GHDGOLQHV IRU HDFK JRDO�GHDGOLQHV IRU HDFK JRDO� 3XWWLQJ GHDGOLQHV RQ HDFK

JRDO UHGXFHV DPELJXLW\� 'HDGOLQHV� KRZHYHU� VKRXOG QRW EH VHW DUEL�

WUDULO\� 5DWKHU� WKH\ QHHG WR EH UHDOLVWLF JLYHQ WKH WDVNV WR EH FRP�

SOHWHG�

�� $OORZ WKH HPSOR\HH$OORZ WKH HPSOR\HH WR DFWLYHO\ SDUWLFLSDWH�WR DFWLYHO\ SDUWLFLSDWH� :KHQ HPSOR\HHV

SDUWLFLSDWH LQ JRDO VHWWLQJ� WKH\ DUH PRUH OLNHO\ WR DFFHSW WKH JRDOV�

+RZHYHU� LW PXVW EH VLQFHUH SDU�

WLFLSDWLRQ� 7KDW LV� HPSOR\HHV

PXVW SHUFHLYH WKDW \RX DUH WUXO\

VHHNLQJ WKHLU LQSXW�
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6FKRRO 0DQDJHPHQW 6NLOOV %ULHILQJ

7KH 'HSDUWPHQW RI (GXFDWLRQnV *XLGHV IRU

6FKRRO 0DQDJHPHQW 7HDPV SXEOLVKHG LQ ����

LGHQWLILHV WKUHH FRPPRQ OHDGHUVKLS VW\OHV FXU�

UHQWO\ SUDFWLFHG

LQ 6RXWK $IULFDQ VFKRROV� 7KH WKUHH VW\OHV DUH�

$XWKRULWDULDQ$XWKRULWDULDQ OHDGHUV SUHIHU WR NHHS WLJKW FRQWURO

RYHU VWDII DQG OHDUQHUV� DQG RIWHQ UHO\ RQ UXOHV

DQG SURFHGXUHV WR UXQ WKHLU VFKRROV� 7KHUH LV D

GLIIHUHQFH EHWZHHQ EHLQJ DXWKRULWDULDQDXWKRULWDULDQ DQG EHLQJ

DXWKRULWDWLYHDXWKRULWDWLYH �� ZKHQ D SULQFLSDO RUGHUV HYHU\RQH

WR HYDFXDWH WKH VFKRRO EHFDXVH RI D ERPE
WKUHDW� V�KH LV EHLQJ DXWKRULWDWLYH� ZKHQ V�KH WHOOV
WKHP WR REH\ RUGHUV RQ FXUULFXOXP PDWWHUV MXVW

/HDGHUV DGRSWLQJ D ODLVVH]ODLVVH]��IDLUHIDLUH �SURQRXQFHG

oODVVD\ IDLUp� DSSURDFK GR QRW JLYH WKHLU VWDII PXFK

JXLGDQFH RU GLUHFWLRQ DQG GR QRW HQJDJH FUHDWLYHO\

ZLWK VWDII PHPEHUV LQ RUGHU WR PDQDJH RU OHDG

WKHP� 7KH\ DUH KDSS\ WR OHW HYHQWV WDNH WKHLU

FRXUVH� �o/DLVVH] IDLUHp LV )UHQFK IRU oDOORZ WR GRp��

'HPRFUDWLF OHDGHUV'HPRFUDWLF OHDGHUV SUHIHU WR VKDUH SODQQLQJ DQG

GHFLVLRQ�PDNLQJ DQG WR JXLGHJXLGH WKHLU VWDII� UDWKHU

WKDQ WHOOLQJ WKHP ZKDW WRWHOOLQJ WKHP ZKDW WR GR�GR� 7KLV GRHV QRW

PHDQ WKDW WKH\ GR QRW� RU VKRXOG QRW� PDNH GLIIL�

FXOW DQG XQSRSXODU GHFLVLRQV ZKHQ QHFHVVDU\�

:KLFK VW\OH GR \RX SUHIHU":KLFK VW\OH GR \RX SUHIHU" :KLFK ZRUNV EHVW":KLFK ZRUNV EHVW"

&RPPRQ�/HDGHUVKLS�6W\OHV�

,QVLGH WKLV ,VVXH

&&DQ WKLV EH WUXH"DQ WKLV EH WUXH"

m%\ WKUHH PHDVXUHV D PDQ�

DJHU LV NQRZQ�

� 7KH WKLFNQHVV RI WKH FDUSHW LQ

KLV RIILFH�

� 7KH VL]H RI KLV GHVN�

� 7KH YROXPH RI KLV FDU
V

HQJLQH�n



)ROORZLQJ XS IURP ODVW PRQWKnV

EULHILQJ�

$ SURFHVV LV D V\VWHPDWLF ZD\

RI GRLQJ WKLQJV� :H GHILQH

PDQDJHPHQW DV D SURFHVV EH�

FDXVH DOO PDQJHUV  � UHJDUGOHVV

RI WKHLU SDUWLFXODU DSWLWXGHV RU

VNLOOV� HQJDJH LQ FHUWDLQ LQWHUUH�

ODWHG DFWLYLWLHV WR DFKLHYH WKHLU

GHVLUHG JRDOV�

�� 3ODQQLQJ LPSOLHV WKDW PDQDJ�

HUV WKLQN WKURXJK WKHLU JRDOV

DQG DFWLRQV LQ DGYDQFH� 7KHLU

DFWLRQV DUH XVXDOO\ EDVHG RQ

VRPH PHWKRG� SODQ� RU ORJLF�

UDWKHU WKDQ RQ D KXQFK�

�� 2UJDQLVLQJ PHDQV WKDW PDQ�

DJHUV FRRUGLQDWH WKH KXPDQ

DQG PDWHULDO UHVRXUFHV RI WKH

RUJDQLVDWLRQ� 7KH HIIHFWLYHQHVV

RI DQ RUJDQLVDWLRQ GHSHQGV RQ

LWV DELOLW\ WR PDUVKDO LWV UH�

VRXUFHV WR DWWDLQ LWV JRDOV� 2E�

YLRXVO\� WKH PRUH LQWHJUDWHG DQG

FRRUGLQDWHG WKH ZRUN RI DQ RU�

JDQLVDWLRQ� WKH PRUH HIIHFWLYH LW

ZLOO EH� $FKLHYLQJ WKLV FRRU�

GDQDWLRQ LV SDUW RI WKH PDQ�

DJHUnV MRE�

�� /HDGLQJ GHVFULEHV KRZ PDQ�

DJHUV GLUHFW DQG LQIOXHQFH VXE�

RUGLQDWHV� JHWWLQJ RWKHUV WR SHU�

IRUP HVVHQWLDO WDVNV� %\ HVWDE�

OLVKLQJ WKH SURSHU DWPRVSKHUH�

WKH\ KHOS WKHLU VXERUGLQDWHV WR

GR WKHLU EHVW�

�� &RQWUROOLQJ PHDQV WKDW PDQ�

DJHUV DWWHPSW WR DVVXUH WKDW WKH

RUJDQLVDWLRQ LV PRYLQJ WRZDUG

LWV JRDOV� ,I VRPH SDUW RI WKH

RUJDQLVDWLRQ LV RQ WKH ZURQJ

WUDFN� PDQDJHUV WU\ WR ILQG RXW

ZK\ DQG VHW WKLQJV ULJKW�

2XU GHILQLWLRQ DOVR LQGLFDWHV

WKDW PDQDJHUV XVH DOO WKH UH�

VRXUFHV RI WKH RUJDQLVDWLRQ r

LWV ILQDQFHV� HTXLSPHQW � DQG

LQIRUPDWLRQ DV ZHOO DV LWV SHR�

SOH r WR DWWDLQ WKHLU JRDOV� 3HR�

SOH DUH WKH PRVW LPSRUWDQW UH�

VRXUFH RI DQ\ RUJDQLVDWLRQ� EXW

PDQDJHUV ZRXOG EH OLPLWLQJ

WKHLU DFKLHYHPHQWV LI WKH\ GLG

QRW DOVR UHO\ RQ WKH RWKHU DYDLO�

DEOH RUJDQLVDWLRQDO UHVRXUFHV�

6KRXOG VFKRROV UXQ OLNH EXVL�

QHVVHV" :KDW GR \RX WKLQN

'HILQLQJ�0DQDJHPHQW�3DUW���

3DJH � 6FKRRO 0DQDJHPHQW

66RXUFHV RI LQIRUPDWLRQ XVHG LQRXUFHV RI LQIRUPDWLRQ XVHG LQ

WKLV EULHILQJ�WKLV EULHILQJ�

-$) 6WRQH 	 & :DQNHO ������� 0DQ�

DJHPHQW� 7KLUG (GLWLRQ� 3UHQWLFH +DOO

&RPPRQZHDOWK 6HFUHWDULDW �������

3ULQFLSOHV RI 0DQDJHPHQW� 0RGXOH

7ZR � &RPPRQZHDOWK 6HFUHWDULDW� �

/RQGRQ

VHQW DQVZHUV LQ�
&RQWDFW 8V
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���� 2OG 0XWXDO &HQWUH

��� :HVW 6WUHHW� 'XUEDQ� ����

00DQDJHPHQWDQDJHPHQW

DV DQ 2UJDQLVDWLRQDV DQ 2UJDQLVDWLRQ

$V DQ RUJDQLVDWLRQ�
PDQDJHPHQW LV DERXW
FUHDWLQJ IRUPDO VWUXF�
WXUHV DQG DQ HVWDEOLVK�
PHQW EDVHG RQ D PLV�
VLRQ �RU JRDOV�� REMHF�
WLYHV� WDUJHWV IXQFWLRQV
DQ WDVNV� )RU H[DPSOH�
VRFLDO DQG ZHOIDUH RU�
JDQLVDWLRQV LQ JRYHUQ�
PHQW PDQDJHPHQW FDQ
UHIHU WR HGXFDWLRQ DQG
KHDOWK VHUYLFHV� ZKLOVW
SXEOLF VHFXULW\ PDQDJH�
PHQW FRXOG UHIHU WR WKH
SROLFH DQG PLOLWDU\�

0RYHG 0\ &KHHVH" 1HZ <RUN�

'HSW RI (GXFDWLRQ �������

*XLGHV IRU 6FKRRO 0DQDJHPHQW

7HDPV�� 3UHWRULD

::KR PRYHG P\ &KHHVH"KR PRYHG P\ &KHHVH"
7KLV LV WKH WLWOH RI D EHVW�VHOOLQJ ERRN WKDW ZH UHFRPPHQG� 7KH DXWKRU LV
6SHQFHU -RKQVRQ� 0�'�

7KH ERRN LV D VLPSOH SDUDEOH WKDW UHYHDOV SURIRXQG WUXWKV DERXW FKDQJH� ,W
LV DQ DPXVLQJ DQG HQOLJKWHQLQJ VWRU\ RI IRXU FKDUDFWHUV ZKR OLYH LQ D
o0D]Hp DQG ORRN IRU o&KHHVHp WR QRXULVK WKHP DQG PDNH WKHP KDSS\� o&KHHVHp LV D PHWDSKRU IRU
ZKDW \RX ZDQW WR KDYH LQ OLIH r ZKHWKHU LW LV D JRRG MRE� D ORYLQJ UHODWLRQVKLS� PRQH\� D SRVVHV�
VLRQ� KHDOWK� RU VSLULWXDO SHDFH RI PLQG� $QG WKH o0D]Hp LV ZKHUH \RX ORRN IRU ZKDW \RX ZDQW r WKH
RUJDQLVDWLRQ \RX ZRUN LQ� RU WKH IDPLO\ RU FRPPXQLW\ \RX OLYH LQ�

:H KRSH WR VKDUH PRUH RI WKLV ERRN ZLWK \RX GXULQJ WKH \HDU DKHDG r VR� ZDWFK WKDW FKHHVH�

+DSS\ +ROLGD\V+DSS\ +ROLGD\V

7R DOO 3ULQFLSDOV� 6*%

PHPEHUV� HGXFDWRUV

DQG OHDUQHUV LQ

DOO RXU SDUWQHU

VFKRROV�
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